THE PUBLISHING TRAINING CENTRE

National Occupational Standards for Publishing

Introduction

1. Background

In the early 1980s, Government determined to improve the effectiveness of British industry by introducing national standards of occupational competence.  These standards were to be “explicit, agreed, widely accessible, flexible, progressive and testable” (Manpower Services Commission 1981).  Representative bodies were established to set effective standards appropriate to each industry sector, and relevant to the current and future needs of the competent practitioner.  Successive governments continued to support the policy, and standards are now in place covering the vast majority of the industrial and professional sectors of the economy.

2. Standards for Publishing

The standards for publishing were developed by The Publishing Training Centre under the auspices of the now defunct Publishing National Training Organisation.  Similar separate development took place covering periodicals and newspapers.  The title of this suite – “Publishing” – therefore covers books, journals, music, multi-media, etc.

3. The characteristics and uses of the publishing standards

National occupational standards define individual competence in performance terms – the successful outcome of work activity.  They are concerned with what people can do, not just what they know.  They promote industry best practice, and have been developed by industry practitioners covering all industry sectors.

Occupational standards have great value and utility within industry.  They can, for example, be used for recruitment and selection, job design and evaluation, training needs analysis, learning programmes and performance appraisals.  Good employers invest in training their staff in order to remain competitive; at the same time this provides individuals with improved skills and opportunities for career development.  The standards provide an essential benchmark for all this activity.

The standards in this suite reflect the core functions relevant to the publishing sector.  They consist of units and elements that describe the expected outcomes of competent performance.  The units have been arranged into seven groups representing the key areas of publishing activity:

Commissioning and acquisitions

Rights

Contracts

Design

Editorial management

Editing

Production

Marketing

Each unit represents an outcome that is significant and meaningful within the industry.  Each unit has been detailed into elements of competence that set out the criteria for successful performance.  These are the standards.  For each element, there are two schedules:

· Criteria that define what you must be able to do in order to achieve the required outcome

· Criteria that define what you need to know in order to achieve the required outcome.

Publishing practitioners, particularly in smaller companies, often carry out a range of technical roles that span the seven areas above.  It is therefore important to recognise that good liaison between the different functional departments, e.g. commissioning, design, editorial, production, etc, is a key overarching competence that publishers need.

4. Standards from other sectors

Competent performance in any given industry sector will require the possession of knowledge and skills beyond the discrete technical functions of that sector.  At technical, managerial and professional levels, this will include, for example, the personal skills of communication, negotiation and working with others; managerial, financial and administrative competence; and IT skills.  It will also be important to ensure a healthy and safe working environment, and to manage the training and development needs of oneself and one’s colleagues.  Fortunately it is not necessary for each specialist sector to develop standards for these wider competences.  These generic standards are already in place, and can be used as needed.  They have been developed by a number of different standards-setting bodies, and have been approved by the Qualifications and Curriculum Authority (and the Scottish Qualifications Authority in Scotland).  

As employers and individuals become familiar with the publishing standards, the links with generic competences will become clearer, cross-references can be added to the publishing standards, and the relevant generic standards can be imported.  As the use of the publishing standards matures, practitioners may find the need to import further generic standards to complement those listed above.

5. Further development of the Publishing Standards

The standards in this suite have been developed by practising publishers and were the subject of a national consultation within the sector.  As a result, they are considered to cover the core functions in the publishing sector.  As this suite becomes more widely used, any demand for additional standards covering specific publishing functions will emerge.  For example, the whole area of electronic publishing is now being incorporated.  The Publishing Training Centre will be responsible for recognising this demand, and for developing any additional standards to meet the needs of the sector.
